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Community Learning Center Schools, Inc.

a Non-profit Public Benefit Corporation Operating

Nea Community Learning Center & Alameda Community Learning Center


MINUTES – MEETING OF THE GOVERNING BOARD
February 18, 2010 – 6 PM
1. Closed Session (6:00 PM)
a. With respect to every item of business to be discussed in closed session pursuant to Section 54956.9 – CONFERENCE WITH LEGAL COUNSEL: ACLC / AUSD Charter Renewal Negotiation

b. With respect to every item of business to be discussed in closed session pursuant to Section 54956.7 – CONFERENCE WITH REAL PROPERTY NEGOTIATORS: ACLC & NCLC Properties; AUSD & CLCS; Proposition 39 Facilities Negotiations
2. Public Session

a. Call to Order & Attendance (7:30 PM)
The following Board Members were present: Hugh Morgan, Lowry Fenton, Paul Bentz, Lora Lewis, Maafi Gueye, Lynn Kameny, Bob Boyd, James Mitchell, Susanne Gallagher, John Gallagher, Judy Blank
Additional attendees included: Wellesley Fraser, EdTec; Carlton Grizzle, ACLC Facilitator; Trisha X, XXXX; Facilitator X, ACLC Facilitator
b. Report Out of Closed Session on Any Action Taken

There was no action taken in closed session; the Board discussed the various options for ACLC facilities and scheduled site visits.
c.
Review & Approval of Agenda
Motion: Mr. Boyd moved to approve the agenda as presented.
Second: Ms. Blank
Vote: All present voted in favor of the motion.
3.
Presentations from the Floor (7:35 PM)
Ms. Blank described a fundraiser event on March 14 for Alameda Education Foundation.  Additionally, on April 16, they are hosting their Solute to Education, which includes charter schools, and are having school share innovative programs in place at their schools.
4.
NCLC & ACLC Lead Facilitator’s Reports (7:43 PM)
Ms. Maafi Gueye, NCLC Lead Facilitator – Ms. Gueye reviewed her report with the Board, explaining that the Art Docent program is looking into having a paid art instructor funded by the CCEF.
Nea hosted their first Science Fair on February 16 which was well attended with 100 participants.

ACLC seniors are offering two Nea-centered electives (e.g. dance and math tutoring).  Nea facilitators are offering a new cadre of electives.

They have hired a parent who is a former classroom teacher on a part-time basis to teach ELLs.

CCEF is funding a comprehensive music program for Nea.

K-2, 1 hour per week at $50/hour.

3-5, 2 hours per week at $100/hour.

6-10, 3 hours per week at $100/hour.

The whole program is looking at $18-20,000 for a full year.  This is funded solely through parent donations.

The school raised nearly $10,000 at the Motown and Margaritas fundraiser to go toward Nea’s program.

The parent information night was well attended.  The community is very interested in what Nea is doing.
Ms. Lynn Kameny, ACLC Lead Facilitator – Ms. Kameny presented to the Board updates regarding ACLC.  Many learners attended the ACLC information night.  
The winners of the science fair are advancing.  

Ms. Kameny has revised the handbook for facilitators and parents.

The ACLC charter renewal hearing took place on February 9.  It went well; learners and parents attended to show support for the school.  New Era Foods came to offer food services at a relatively inexpensive rate of $2.65.

They have responded to the Prop 30 request.  There will be a charter renewal vote at the March meeting.

WASC will be at the school March 7-10.
5.
Executive Director’s Report – Mr. Bentz (7:50 PM)
Mr. Bentz reported to the Board that the ACLC charter petition is to be renewed on March 9.  The applications as of last week were for 50 students for 6th grade at ACLC.

A $150,000 loan has been deposited for Nea.

Nea applications are high enough that CLCS can open up another elementary school.

They are hopeful that the County will include charter schools in the potential Parcel Tax proposition.

6.
Consent Agenda (7:55 PM)

a.   Approval of January 21, 2010 Meeting Minutes

b.
Approval of January 2010 Check Register


Motion: Mr. Fenton moved to approve the consent agenda.
Second: Mr. Bentz
Vote: All present voted in favor of the motion.

7.
Discussion Items


a.   Financial Presentations (7:56 PM)

i.   ACLC – Mr. Bentz 
Mr. Bentz reported that there are not many new updates to report in terms of financials to the Board.
ii.
NCLC - Ms. Fraser
Ms. Fraser presented the financial update for Nea noting that Nea deposited the $150,000 CDE loan today.

b.
STEM Program – Carlton Grizzle (8:05 PM)

Science, technology, engineering and math (STEM) – Mr. Grizzle proposed that this is the time for Nea/ACLC to implement STEM course offerings.
Mr. Grizzle commented that this could build partnerships with the private sector that would help build fundraising efforts.  One key difference is seeing Nea and ACLC as a learning lab for teachers.

Building frameworks for three key/core classes (fundamentals in engineering for 8th grade; engineering graphics for 9th/10th grade and vector mechanics – post Algebra 2 math).  Mr. Grizzle noted that a partnership with AutoCad is very easy to acquire and provides free access to software.

Mr. Grizzle suggested starting two classes in 2010-11 on Fundamentals of Engineering and Engineering Graphics.  This would require monies to pay for hiring teachers to replace him in other classes, time to develop the program and the required materials.

c. CLCS / ACLC Employee Contract, Handbook and Evaluation Update (8:35 PM)

Facilitator X presented the facilitator vision for employee agreements including future timeline to fill out the plan and some major issues identified.  The goal is to have a presentation by the March CLCS Board meeting for the final review of the ACLC facilitator contract, handbook and evaluation update.
He briefly covered the major issues, including:

· Self governance: especially considering the relationship with CLCS

· Employment: salary structure and conditions of employment are largely consistent with the current.  Still plan to earn salaries (e.g. ‘above and beyond’ stipend).  Want to make an allowance to recognize non-teaching experience that is valuable and not be started at a beginning teacher base salary dependent on Board discussion.  No collective bargaining agreement, but expect that facilitators will participate in employment discussions.  

· Leave: not the same as Nea, but would like to be consistent with current leave policies.  Make sick leave as a PTO policy with prior approval.

· Evaluation/Improvement process

· Working conditions consistent with Education Code

Ms. Kameny also identified that ACLC has prepared a Part 1 of the employee handbook (non-legal items) as well as the family handbook.

8.
Action Items 

a.
Approval of Nea Lead Facilitator & Executive Director Evaluation Procedure (8:45 PM)


The evaluation procedure has been tabled.

Mr. Mitchell presented on how this evaluation was derived by standards (six in total) based on the National Policy Board for Educational Administration.  The evaluation will be performed through self evaluation based on the six standards.  The, take key stakeholder evaluation, and assess against the overall evaluation.

Motion: Mr. Bentz moved to table this ED Evaluation and Nea Lead Facilitator Evaluation.  Additionally, Mr. Bentz moved for Mr. Mitchell to present to the ACLC and Nea Facilitators allowing two weeks for response.

Second: Mr. Fenton

Vote: All present voted in favor of the motions.

b.
Approval of CSR Small School Exemption Resolution (8:50 PM)

Motion: Mr. Fenton moved to approve the resolution as presented.

Second: Ms. Gallagher

Vote: All present voted in favor of the motion.

c.
Approval of Early Primary Program Resolution

Motion: Mr. Bentz moved to approve the resolution as presented.

Second: Ms. Kameny

Vote: All present voted in favor of the motion.

d. Approval of Full-day Kindergarten Resolution

Motion: Ms. Kameny moved to approve the resolution as presented.

Second: Mr. Bentz

Vote: All present voted in favor of the motion.

9.
Adjournment (8:55 PM)
Motion: Mr. Bentz moved to adjourn the meeting.

Second: Mr. Fenton
Vote: All present voted in favor of the motion.
THE NEXT BOARD MEETING IS SCHEDULED FOR MARCH 18, 2010.
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